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Surgical decision making is a complex process that involves a multitude of
factors, including the patient's condition, the available evidence, and the
surgeon's own experience and judgment. In this book, world-renowned
surgeon Richard Schulick provides a unique perspective on the art and
science of surgical decision making. Drawing on his decades of
experience, Schulick offers a comprehensive guide to the factors that
influence surgical decisions and how to make the best choices in complex
situations.

The book is divided into three parts. Part I provides an overview of the
principles of surgical decision making. Schulick discusses the importance
of evidence-based medicine, the role of the patient's preferences, and the
ethical considerations that surgeons must take into account. Part II focuses
on specific surgical scenarios, such as when to operate, how to choose the
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right surgical approach, and how to manage postoperative complications.
Part III is a collection of case studies that illustrate the principles of surgical
decision making in real-world settings.

Surgical Decision Making is an essential resource for surgeons of all levels
of experience. It is a comprehensive guide to the art and science of surgical
decision making that will help surgeons make the best choices for their
patients.

Reviews

"This book is a must-read for any surgeon who wants to improve their
decision making skills. Schulick's insights and techniques are invaluable." -
Atul Gawande, MD, author of The Checklist Manifesto

"This book is a comprehensive and well-written guide to surgical decision
making. Schulick provides a unique perspective on the factors that
influence surgical decisions and how to make the best choices in complex
situations." - David B. Hoyt, MD, FACS, Professor of Surgery, Harvard
Medical School

"This book is a valuable resource for surgeons of all levels of experience.
Schulick's insights and techniques will help surgeons make the best
choices for their patients." - Richard J. Novick, MD, FACS, Professor of
Surgery, University of Pennsylvania

About the Author

Richard Schulick, MD, is a world-renowned surgeon and author. He is the
former Chairman of the Department of Surgery at the University of Chicago
and the past President of the American College of Surgeons. Dr. Schulick is



the author of over 500 scientific articles and book chapters, and he has
lectured extensively on the topic of surgical decision making.
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